u New Leaders Evaluation for the
Washington State Partnership

New Leaders is a nonprofit dedicated to developing transformational school leaders. Beginning in 2019,
New Leaders partnered with the Ballmer Foundation to expand leadership development opportunities in
Washington State schools. New Leaders partnered with Kent School District, Vancouver Public Schools,
and a consortium of school districts that partner with the Rural Alliance. In 2024, New Leaders
contracted with Pacific Research and Evaluation to conduct this study exploring the impact of New
Leaders’ work in Washington State, including changes in school leadership practices, the sustainability
of those changes over time, and their effects on school and student outcomes. Data sources include an
online survey (N=52) and focus groups and interviews (N=11) conducted with New Leaders participants
as well as student outcome data obtained through the Washington State Report Card website.
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School Leaders’ Reactions New Leaders has given me a group

of school leaders agreed or strongly agreed of colleagues that | can email, call,

85% that they would recommend New Leaders to or text at any time.
others in their profession. -Focus group participant

79

« High-Quality Coaching

School leaders expressed strong
appreciation for aspects of the « Networking Opportunities
New Leaders program, including...

« Relevant and Applicable Content

Changes in Mindset Changes in Knowledge & Skills

of school leaders agreed or strongly As a result of participating in New Leaders...
agreed that New Leaders shifted

their mindset in ways that improved 77% of school leaders felt more confident in

their leadership practices. their ability to support their staff with strategies
and techniques to improve student outcomes.

Many school leaders noted shifts

in their perspectives related to... 7509/ of school leaders learned new ways to

support their staff in building an asset-based
approach to instruction.

Equity

Collaboration 71% of school leaders

0e®
S - gained knowledge to help
Distributed Leadership ) ,
them build equitable
Leadership Self-Reflection and systems in their schools \ (

Growth and/or districts.
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http://www.pacific-research.org/newleaders
https://reportcard.ospi.k12.wa.us/

Organizational Support
Perceptions of Resouces & Supports for Putting

New Knowledge & Skills into Practice*®

8 5 /o | have support from my supervisor

| have the material resources | need

85%

of school leaders agreed or
strongly agreed that there is | have adequate time
good alignment between New

Leaders programming and
their districts’ strategic goals.

| have adequate staffing

| have adequate funding

*% agreed or strongly agreed

Use of New Knowledge & Skills (c

As a result of participating in New Leaders... We have created a Leadership team.

I am using all the tools provided by

859% New Leaders on the online learning

of school leaders are centering hub. They have given me the

equity when engaging with their confidence to lead a team. Without

team in data analysis. the training and solid guidance from
New Leaders, | don't think | would

730/0 have been able to begin such an

of school leaders are having endeavor so soon.

regular conversations about -Survey respondent
equity with their staff. ’ ’

School leaders reported changes in their Sustaining Changes in Practice
leadership practices as a result of their
81%

New Leaders participation, including
of past New Leaders participants

those related to...
have continued to use the knowledge,

Communication abilities and tools they acquired through

& Collaboration & 2 New Leaders.
g L)
Team Building 97%
of current New Leaders participants
plan to continue to use the knowledge,
. NV abilities and tools they acquire through
Instructional ()~ New Leaders.

Leadership La\_,a_l
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School & Student Outcomes

While the direct impacts of New Leaders participation on student outcomes were difficult to isolate,
some school leaders perceived improvements related to student engagement, social-emotional

learning, and academic performance.

42% of school leaders agreed or strongly
agreed that they have seen the impact of their
New Leaders training in their staff’s
interactions with students.

529/ of school leaders agreed or strongly
agreed that students in their school have
benefited academically from skills or strategies
that they learned through New Leaders and
shared with their staff.

The analysis of student data did not
provide evidence of any impacts of
New Leaders on student outcomes;
an indication that it may be too soon
to see results in this area.

{ In my building we have been focusing on\

a culture change and including all student
views in the conversation. This has led to
underserved groups becoming more
involved in different school groups such
as robotics, student leadership, student
voice forums, and athletics. The impacted
changes have been impactful in the
social-emotional learning of our students.

\ -Survey respondent /
79

Several school leaders noted that they
were still in the early stages of
implementing changes, which they
hoped would positively impact student
outcomes in the future.

Suggestions to Scale the Impact of New Leaders

To maximize the reach and impact of New Leaders, school leaders emphasized the importance of
cultivating strong collaboration among school leaders, teachers, central office staff, community
organizations, and families. Their suggestions included:

Hosting more meetings between schools and community interest holders to strengthen

partnerships and buy-in.

Increasing collaboration and relationship-building between administrators in schools and

central office leadership.

Scheduling New Leaders sessions earlier in the year to ensure school leaders can
implement strategies effectively from the start.

Raising awareness across school districts about New Leaders programming and the
coaching, resources, and tools that they offer.

For more information and to access a copy of the full report, visit:
www.pacific-research.org/newleaders
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